AGENDA
BRIARGATE SPECIAL IMPROVEMENT MAINTENACE DISTRICT
ADVISORY COMMITTEE MEETING
November 20, 2019 - 1:00 PM 

Library 21C Meeting Room B2
1175 Chapel Hills Dr.
1. CALL TO ORDER
2. WELCOME NEW BOARD MEMBER, FRED DUDEK

3. APPROVAL OF  SEPTEMBER 2019 MINUTES

4. OLD BUSINESS

a. BRIARGATE PLANNING TEAM UPDATE

I. Community Meetings

II. Retaining Outside Legal Counsel

III. Potential Election Expenses

IV. Timeline For November Ballot

5. DISTRICT UPDATE

A) Winter Work

B) 2019 period 10 Budget Report
C) 2020 budget and fund balance
D) 2020 BUDGET FOCUS AREAS
i. gid fORMATION
ii. full-time Technician
iii. meadowridge lights

iv. tree work

v. weed control & fertilizer
vi. native mowing 3X
vii. gopher control

viii. seasonal help

ix. equipment purchases
6. NEW BUSINESS
7. OTHER BUSINESS
8. NEXT MEETING – February 12 or 13, 2020?
