Parks, Recreation & Cultural Services

PR&CS Administration, 1401 Recreation Way, Colorado Springs, CO 80905
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Agenda

TOPS Working Committee

Wednesday, Spetember 6, 2023

7:30 a.m. 1401 Recreation Way

How to call in to the meeting for citizens:

Please dial +1 (720) 617-3426 Conference ID: 494 055 957#

How to comment:

e For Citizen Discussion concerning items that are not on the agenda please email your comments to
TOPSWorkingCommittee @coloradosprings.gov in advance of the meeting.

e  For Agenda Items - Before the meeting, those who wish to comment should submit their name, telephone number, and the topic or
agenda item for comment to TOPSWorkingCommittee@coloradosprings.gov. If you are a participant in Microsoft TEAMs please use the
chat function to indicate you would like to comment. If you have joined the meeting via conference call, please listen for your
opportunity to comment. You will be called upon to comment using the last four digits of your telephone number. Please limit your

comment to three minutes.

Agenda Preview

Committee Chair

Announcements Staff and Committee
Approval of Minutes Committee
Citizen Discussion Citizens

Action Items

Presentation Items

Cheyenne Mountain State Park Update

Wild Horse Ranch GOCO Grant

Red Rock Canyon Open Space Project Update
Ethics Training

Jason Hagan

Stephanie Surch/David Deitemeyer
David Deitemeyer
Young Shin

Citizen Discussion

Citizens

Adjournment






0.1% Trails, Open Space and Parks Tax - TOPS
For Filing Period Ended June 30*

% Owver{Under)
Month Paid to City 2019 2020 21 20 2023 Provious Year
February 681,817 676,078 741,043 B28 525 852 776 2.93%
March 616,420 626,138 742,255 B24 84T 828,661 0.46%
Apil 814,083 700,611 947 375 1.076,126 1,065,423 1.79%
May 727 369 568,042 898,625 1,017,271 950,536 (6.56%)
June 732,903 708,683 918,895 983,720 1,022,677 3.96%
July B75,596 B78,140 1,127 282 1,179,985 1,160,801 [1.63%)
Total (Year-to-Date) 4448187 4 158,692 5425475 5910484 5910,874 0.01%
Refunds
(Year-to-Date) T.863 35265 17,974 22 B19 41,258
Net Revenue
(Year-to-Date) 4,440,324 4,123 427 5,407,501 5,887 665 5,869,616

* Filing period is the month the tax monies are collectad by the retailer from their customers



Cheyenne Mountain
State Park
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Welcome to
Cheyenne Mountain
State Park

A valid Colorado State Park
Pass is required on every
vehicle entering the park. A
self-service pass dispenser
is available when the Visitor
Center or Entrance Station
are closed.

Visitors with dogs are
welcome in the developed
areas and on the designated
trails only. They must be kept
on a 6 or shorter hand held
leash and all waste must be
picked up and disposed of
immediately.

Visitor Center: 719-576-2016

Emergency: 911 or *CSP




Staffing

« 5 Full Time Employees 6-10 Seasonal
Employees throughout the year

» Volunteers log 11,000+ hours annually.
» Trail work/fuel mitigation
» Educational Programs
« Visitor Center/Entrance Gate attendants
» Wildlife Monitoring/Guzzler Refill
» Archery Range Instructors
« Friends of CMSP




Visitation and Revenue

oFY 22-23 -- July 1, 2022-June 30, 2023
eRevenue - $1.4 Million
o Visitation 190,000




Fire Mitigation
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Cheyenne Mountain
State Park

Forest
Management

Potential Project Areas
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(as of Apr 2022)
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Group Tent Camping Area




Future Campground loop




Terrain Hopper Program




WILD HORSE RANCH

TOPS Working Committee
Property Overview & GOCO
Grant Request Update

Stephanie Surch — Grants Analyst
David Deitemeyer — Senior Landscape Architect

09/06/23

Design and Development
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1,018 Acres Open Space

Partnership with The
Conservation Fund

Purchase Price $7,657,588

Closed in May 2023

2023 ACQUISITION



OPEN SPACE VALUES

WILD HORSE RANCH

Adjacent to Corral Bluffs and Jimmy
Camp Creek Open Spaces

Wildlife habitat: antelope, migratory
birds, prairie dogs, reptiles

Features: pond, views of Pikes Peak,
grassland/prairie ecosystem

Cultural/historical significance; geologic
features

Saved from imminent residential

development (Surrounding area is zoned for
residential/mixed use development by El Paso
County and is owned by private development
firms.)
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ENTRANCE AT FRANCEVILLE COAL MINE-ROAD
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LOOKING EAST — EAST EXTENSION OF OPEN SPACE
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WILD HORSE RANCH Corgrps

GOCO Land Acquisition Grant Program
 [nitial meeting w/GOCO Program Officer on 2/16/23.

* Follow-up discussions with GOCO Program Officer in April-June 2023.
« Concept paper submitted on 7/20/23.

« Concept paper approved on 8/9/23. Invited to submit full proposal.

« Site tour with GOCO representatives on 8/11/23.

* Full proposal due 9/7/23.

« Request amount $1.5 Million

« Award decisions will be announced on 12/8/23.

» |f selected, the award will be disbursed in Q1 2024 and applied back to the
TOPS fund.

GOCO GRANT TIMELINE

OLYMPIC CITY USA
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RED ROCK CANYON OPEN
SPACE

2023 PROJECTS UPDATE

TOPS Working Committee
September 6%, 2023

David Deitemeyer

Senior Landscape Architect

09/06/23 Design and Development



Red Rock Canyon Open Space
Trail System — Project Goals

e Sustainable and Resilient Trails that are
purpose built, balancing public access
with resources preservation

* Improve the recreational and ecological
conservation values of the property

* Implementation of the Red Rock
Canyon Master Plan

e Multi use trail system improvements
* Multiple trail loops and variations

* Enhance user safety and experiences




New/Improved Trail Construction

~ 4.34 Miles

Estimated: 22,941 LF New Trail and Improved existing

tail construction
Green, Blue and Black rated trails

Trail Project areas:
Area 1- Sand Canyon Trail

Area 2— Chamberlain Trail Corridor

Area 3—- Overlook Trail/Gypsum Trail

Area 4 — Palmer Trail Corridor

Area 5 — Round Up Trail Pond Reclamation
Area 6 — Mesa Trail

Trail closure throughout
Estimated: 7,466 LF of trail closure

R D s

Estimated: 5,650 “Road” closure/convert to single

track

Wayfinding

Kiosk and trail markers throughout all open

space

us
Forest
Service

Main Lot

City of
Manitou
Springs

To Manitou
Springs.

To White Acres
Open Space &
Bear Creek Nature
Center.

/77 Bicycle Free Ride Area
Dog Off-Leash Area
Black-Advanced Trails

Blue-Intermediate Trails
-

Pike
National
Forest

— Green-Easy Trails

o Grans White-ADA Accessible
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e Trail Segment Lengths
[ Trailhead & Parking
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Red Rock Canyon Open Space
Trail System

Site 1-Sand Canyon Trail



Red Rock Canyon Open Space
Trail System
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Red Rock Canyon Open Space
Trail System

Site 2- Chamberlain




Red Rock Canyon Open Space
Trail System
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Red Rock Canyon Open Space
Trail System




Site 3- Overlook Trail Project
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Red Rock Canyon Open Space
Trail System — Palmer Trail Area
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Red Rock Canyon Open Space
Trail System — Palmer Trail Area

Site 4 Palmer Trail/Parallel Trail/ Waterfall Trail Project



Palmer Trail
Soil Loss Estimates

Palmer Trail Closure Section
650 LF of Unsustainable Trail Closed

Estimated Erosion to date — 938 CY material

One Storm Erosion (July 2023) 16 CY



Red Rock Canyon Open Space
Round Up Trail Pond Reclamation

Site 5 — Round Up Trail Reclamation




Red Rock Canyon Open Space
Round Up Trail Pond Reclamation

Eﬁﬁ Slte 5—-Round Up Trail Reclamation
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Red Rock Canyon Open Space
Round Up Trail Pond Reclamation

o)
W,

Site 5 — Round Up Trail Reclamation




Red Rock Canyon Open Space
Round Up Trail Pond Reclamation




Red Rock Canyon Open Space
Round Up Trail Pond Reclamation

BEFORE AFTER

Site 5 — Round Up Trail Reclamation



Red Rock Canyon Open Space
Round Up Trail Pond Reclamation
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Red Rock Canyon Open Space
Trail System




Palmer Trail
Reopened June 6, 2023

FALLEN
ROCK AND
DEBRIS 4

T
Closed May 2022
Geotech Assessment completed
in December 2022
Report and findings due February
2023
USFS Signage Installed &
Reopened June 6, 2023 by Parks
Possible Bridge crossing




Thank you!
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