
 
AGENDA 

OLD COLORADO CITY 
SPECIAL IMPROVEMENT MAINTENANCE DISTRICT 

ADVISORY COMMITTEE 
March 20, 2024 – 5:00 PM 

Pikes Peak National Bank, 2nd Floor Conference Room 
2401 W Colorado Ave, Colorado Springs, CO 80904 

 
 

1. CALL TO ORDER 

2. APPROVAL OF SEPTEMBER 2023 MEETING MINUTES 
 

3. COMMITTEE MEMBERS 
 

4. PARTNERSHIP UPDATE 
 

5. OLD BUSINESS 

6. DISTRICT UPDATE 

a) 2024 Period 2 Budget Report 
b) Parking Enterprise Update 
c) Maintenance Update 

i. Flowers 
ii. Trash Removal 

iii. Staff Update 
iv. Winterization / startup 
v. Theft / vandalism 

 
7. NEW BUSINESS 

a) 2024 Budget and Fund Balance recap 
b) Discussion: New Location and Time for Board Meetings 

 
8. OTHER BUSINESS 

9. NEXT MEETING: July 9, 2024 

10. ADJOURNMENT   


