
 

   
        

   
     

        
 

 

         

       

         

    

   

   

    

     

          

         

 

       

        

        

    

  

         

           

     

        

         

      

 

           

           

     

  

  

         

            

            

2050 Regional Transit Plan 
Stakeholder Advisory Committee – Meeting #2 
Tuesday, April 9, 2024, 1:00 – 3 p.m. MT 

Overview 

Mountain Metro Transit (MMT) held the second 2050 Regional Transit Plan Stakeholder 

Advisory Committee meeting on Tuesday, April 9, 2024. Stakeholders were identified and 

invited based on the plan’s boundaries to represent a cross-section of jurisdictions, community 

organizations, state and county representatives, military installations, businesses, and 

educational institutions. 

The meeting objectives were to: 

• Share a brief project update. 

• Explain the technical scenarios development process. 

• Preview potential recommendations, investment options, and open house materials. 

• Understand Stakeholder Advisory Committee members’ priorities related to the potential 
recommendations. 

• Discuss the Open House format and materials. 

This document summarizes the presentation delivered and the themes shared by meeting 

participants. The accompanying PowerPoint presentation is available for review upon request 

and features enlarged maps. 

Welcome & Introductions 

Angela Jo Woolcott (Kearns & West), meeting facilitator, introduced project team members, 

reviewed the agenda, meeting guidelines, and invited participants to introduce themselves. A 

table of participants is included in Appendix A. 

While reviewing the stakeholder committee roles, Angela Jo Woolcott (Kearns & West) 

encouraged participants to help promote the upcoming 2050 Regional Transit and Specialized 

Transportation Plans Open House by encouraging others within their networks to attend the 

event. 

Angela Jo Woolcott (Kearns & West) summarized that since the first committee meeting, the 

project team has been analyzing the existing conditions, developing, and reviewing different 

scenarios, options, and engagement materials. 

Draft Technical Scenario 

Overview 

Jonathan Mosteiro (Nelson\Nygaard) introduced the transit plan as part of the larger Long 

Range Transportation Plan (LRTP). The 2050 Regional Transit Plan, a chapter within the LRTP, 

looks to chart out short- and long-term policies and programs. The previous iteration of the plan 
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was last completed before the pandemic, and a lot has changed 

in how people travel throughout the region. 

Jonathan Mosteiro (Nelson\Nygaard) provided a framing of the 

draft technical scenarios by sharing the current strengths and 

challenges of the transit system. The current transit system 

serves the strongest transit corridors and maintains frequent 

service (a trip every 15 minutes) along four main transit 

corridors. Large parts of Colorado Springs do not have fixed-

route service and where growth is expected in the next 20 years 

(Figure 1), there is no existing fixed-route service. The existing 

service is typically not frequent and does not run late. There is a 

lack of pedestrian accessibility to many bus stops and several 

transfer locations do not have suitable operations, rider, and 

operator amenities. 

Jonathan Mosteiro (Nelson\Nygaard) reviewed the progress 

made from the last planning process, the City-wide 

Transportation Plan ConnectCOS, and stakeholder feedback 

provided thus far. Based on the feedback heard and past 

planning, the proposed vision responds to community desire for 

a plan that is aspirational, actionable, and responsive to regional 

population growth. Feedback has also expressed the importance 

of connectivity to regional destinations, access to downtown 

Colorado Springs, and access to jobs. 

Thomas Wittmann (Nelson\Nygaard) reviewed the guiding 

principles for developing the draft technical scenarios. These 

draft scenarios holistically address transit needs through a 

mixture of expanding service and introducing innovative 

technology. The goals are to utilize new investments to attract 

citizens who do not currently use the system with high-quality 

service in growing areas while increasing service for current 

riders. The technical concepts collectively create the draft 2050 

Transit Vision (Figure 2), a cost-unconstrained compilation of 

different transit elements. 

Expected Growth 

Map 1 

Map 2 

Figure 1: Maps show the expected 
population density, 2045 (Map 1) and 
combined population and employment 
density (Map 2). 
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Figure 2 Draft 2050 Transit Vision 

Thomas Wittman (Nelson\Nygaard) reviewed the draft elements of the 2050 Transit Vision, 

which include the following: 

Innovative Mobility Zones 

• Designating separate geographic zones to provide on-demand and/or non-traditional 

transit services for trips that occur entirely within each zone’s boundary. The primary 

goal is to connect growing areas to existing fixed-route buses and build ridership until 

demand is sufficient to support new routes. Effective implementation of the zones is 

supported by app-based technology. 

Enhanced Bus Service 

• Create six frequent and fast services that serve the highest concentrations of existing 

and projected growth along Academy Boulevard, Nevada, Colorado, Powers Boulevard, 

downtown Colorado Springs, and the Colorado Springs Airport. The service would run 

2050 Regional Transit Plan 
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every 15 minutes or less during the weekday, 30 minutes or less during the weekend, 

and have wider stop or station spacing. 

Cross-Town Services 

• Develop or improve existing north-south and east-west services on Union, Garden of the 

Gods/Austin Bluffs, and Lake to promote regional connections and access to jobs. 

New Fixed-Route Service 

• Expand existing fixed-route service to areas with expected growth, focusing on 

residential areas east of Powers Boulevard, northwest of InterQuest Parkway, and 

Banning Lewis Ranch. This includes the introduction of two new express bus routes – 
one to Falcon, and one to Monument. 

Improve Existing Route Frequency 

• Increase existing route frequency from 60 minutes to 30 minutes on all routes to attract 

more riders, create efficiency, and build upon the current transit investments. 

Operate Earlier and Later Services 

• Expand operations to 9pm on Sunday and midnight on other days of the week on all 

routes to support service industry workers and recreational opportunities. 

Capital Improvements 

• Invest in additional facilities like new or expanded transit centers, mobility hubs, speed 

and reliability improvements, and bus stop improvements to attract more riders. 

Thomas Wittmann (Nelson\Nygaard) reviewed the total cost of the draft 2050 Transit Vision. 

The proposed elements more than triple the current transit investment of about 253,000 annual 

revenue hours (Table 1). Stakeholders were curious to understand the total revenue hours 

needed to implement the vision, which Thomas Wittmann (Nelson\Nygaard) clarified that if all 

elements were implemented, there would be the need for an additional 603,000 annual revenue 

hours. A total dollar amount was not allocated as some draft transit vision elements may incur 

additional operational costs. 

Table 1 Summary of Investment Needs for the Draft 2050 Transit Vision 

Vision Element 

 

   
        

           

    

  

            

        

  

      

         

      

    

   

            

         

  

            

        

  

          

        

          

           

        

            

         

               

   

          

      

    

    

   

   

     

    

   

Annual Revenue Hours Weekday Fleet Needs 

New Routes 220k +36 

Enhanced Bus 158k +27 

Crosstown Routes 49k +6 

Frequency Improvements 53k +11 

Span of Service Improvements 32k 0 

Innovative Mobility Zones 93k +16 

TOTAL 603k +96 
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Stakeholders were curious to understand how this vision creates a cultural shift and encourages 

more people to ride transit, particularly how best to do this with limited resources. Thomas 

Wittmann (Nelson\Nygaard) shared that in Oklahoma City, faster and more reliable service 

increased ridership to a point where Bus Rapid Transit (BRT) is now a backbone of future 

planning efforts. Transit services need to support land uses and job growth to provide another 

option for people to ride for work, everyday trips, recreation, and leisure. 

When discussing the innovative mobility zone, stakeholders wanted to understand more about 

implementation and potential amenities. Thomas Wittmann (Nelson\Nygaard) clarified the 

mobility zones would provide a complimentary service to the fixed-route improvements and 

focus on providing on-demand travel services within each geographic zone, not between them. 

These zones would address immediate needs of growing areas before fixed-route service is 

established. The geographic bounds of the zones can be refined as well as the services (ride 

share, bike sharing, scooter sharing, etc.) provided. Implementation would start with a single 

geographic zone to provide lessons learned for additional zones to be established. Additional 

needs to implement a mobility zone would depend on the specific facilities for that zone. 

Updates to zoning would not be required as the mobility zone would support existing land uses. 

Vehicles within the mobility zones will be size-specific for the zone. 

During the innovative mobility zone discussion, the stakeholders explored ways to better 

support school drop-off. A program that provides neighborhood to school choice van service 

would help promote trust in the transit system and reduce traffic. The program could also help 

vulnerable families by not disrupting school attendance that are currently being helped by the 

school districts. Jacob Matsen (MMT) clarified that MMT has an existing voluntary school pool 

program to support students’ transportation to school beyond the buses operated by the school 

districts. Thomas Wittmann (Nelson\Nygaard) noted that funding for an additional program may 

depend on if this program is considered ‘new’. Stakeholders agreed an additional program 

should be included in the 2050 Regional Transit Plan and funding would be identified later. 

While discussing connectivity in relation to the new fixed-route services and enhanced bus 

services, stakeholders asked questions about incremental changes and connection to military 

installations. Thomas Wittman (Nelson\Nygaard) clarified the destinations in the draft 2050 

Transit Vision are conceptual. The basis for the conceptual locations was to build on some of 

the top ranked interests for future service in ConnectCOS. The incremental approach would be 

providing service farther north where population is expected to grow and connect to other 

destinations like Manitou Springs. Connecting to military installations is difficult because the 

approvals required for vehicles to leave and return to base cause operational challenges if a 

driver with clearance is unavailable. 

Angela Jo Woolcott (Kearns & West) facilitated a polling exercise to understand Advisory 

Committee members top three priority draft 2050 Transit Vision Elements (Figure 3). 
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Figure 3 Draft 2050 Transit Vision Elements Polling Results 

While answering the poll, participants asked to understand the difference between the 

‘Enhanced Bus Service’ and ‘Improve Existing Route Frequencies’ elements. Thomas Wittmann 

(Nelson\Nygaard) clarified the ‘Enhanced Bus Service’ is focused on six corridors while the 
‘Improve Existing Route Frequencies’ is for all services. 

While discussing the responses to the poll, stakeholders provided additional considerations on 

how to present this material to the public, while also receiving their feedback including: 

• Provide visual examples of where elements have worked elsewhere to instill more 

confidence that these elements can be implemented. 

• Update maps to include more landmarks like military installations. 

• Reduce the use of transportation or transit jargon. If acronyms must be used, create a 

cheat-sheet of the acronyms. 

• Provide the opportunity for other stakeholders who could not attend to provide input 

virtually. 

2050 Regional Transit and Specialized Transportation Plans Open House Preview 

Angela Jo Woolcott (Kearns & West) previewed the 2050 Regional Transit and Specialized 

Transportation Plans Open House, scheduled for Tuesday April 30th 4:30 – 6:30 p.m. at the City 

Administration Building. The Open House looks to achieve the following: 

• Inform and educate the community about the planning process, existing services and 

route conditions, and how feedback will be incorporated into the final plan. 

• Collect input that can be incorporated into screening criteria and ultimately inform 

outcomes and recommendations. 

• Consult with attendees to help prioritize proposed transit improvements. 

Angela Jo Woolcott (Kearns & West) reviewed the Open House format and stations. The Open 

House will be a ‘choose your own adventure’ meeting format with several topical stations with 
boards for participants to browse at their leisure. If someone is only interested in a specific topic, 
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they may only visit that station. In addition to providing information, the Open House will also 

seek feedback from the public through various interactive activities and questions and answers 

to the project team. The planned Open House stations are: 

1. Welcome and Sign-in: Orient participants to the meeting. 

2. Process and Plans Overview: Contextualize how the Specialized Transportation and 
Regional Transit Plans are a component of the LRTP. 

3. Existing Conditions: Provide an overview of the current transit system. 

a. Participant Exercise: Share where you live and where you like to travel on a 
map of Colorado Springs. 

4. Regional Transit Plan: Present the draft 2050 Transit Vision and different vision 
elements. 

a. Participant Exercise: Prioritize the transit vision elements – which three draft 
transit vision elements would you prioritize? 

5. Specialized Transportation Plan: Present the draft strategies and how they address 
the specialized transportation needs. 

a. Participant Exercise: Prioritize the draft strategies – which three draft strategies 
would you prioritize? 

6. What We’ve Heard: Summarize key feedback themes and outreach activities conducted 
thus far. 

7. Next Steps and Comment: Review next steps in the process and share your feedback 
via a comment card. 

Angela Jo Woolcott (Kearns & West) concluded by asking members to share if they would be 

able to attend the Open House. A majority of stakeholders raised their hand to show that they 

plan to attend. In addition to attending, Angela Jo Woolcott (Kearns & West) encouraged 

stakeholders to promote the upcoming open house. A digital promotional toolkit, which includes 

the flyer and drafted promotional language, will be shared with Stakeholder Advisory Committee 

members. 

Stakeholders were curious to understand if this would be the only open house. Angela Jo 

Woolcott (Kearns & West) clarified that there would be additional open houses as part of the 

LRTP process, but the Open House on April 30th is solely focused on the 2050 Regional Transit 

and Specialized Transportation Plans, a component plan of the LRTP. 

Next Steps 

Angela Jo Wolcott (Kearns & West) closed the meeting by thanking those who could join the 

final stakeholder meeting. Jacob Matsen and Lan Rao (MMT) also thanked stakeholders for 

their participation, input, and support. 

2050 Regional Transit Plan 
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Appendix A: Meeting Participants 

Stakeholder Advisory Committee Members - In Attendance 

Name Organization 

Carlos Perez Citizens Transportation Advisory Board 

Morgan Hester City of Colorado Springs Long Range Planning 

Katie Sunderlin City of Colorado Springs Housing and Community Vitality 

Catherine Duarte City of Colorado Springs Housing and Community Vitality 

Gayle Sturdivant City of Colorado Springs Public Works 

Todd Frisbie City of Colorado Springs Public Works 

Sharon Thompson City of Fountain 

Juan Alvarez City of Manitou Springs 

Roy Chaney City of Manitou Springs 

Scott Skinner Colorado Department of Transportation 

Chris Padilla Colorado Springs Airport 

Chelsea Gondeck Downtown Partnership 

Tara McCarthy PikeRide 

Jim Godfrey Pikes Peak Rural Transit Authority 

Clarke Becker Pikes Peak Workforce Center 

Laura Zapien TransDev 

Salvador Pozos TransDev 

Amy Kelley United States Air Force Academy 

Matthew Fitzsimmons United States Air Force Academy 

Jim Spice University of Colorado - Colorado Springs 

Stakeholder Advisory Committee Members – Not in Attendance 

Name Organization 

Jessie Kimber City of Colorado Springs Economic Development Division 

Cathy Buckley Colorado College 

Emily Barden Colorado Department of Transportation 

Ben Gellman Colorado Department of Transportation 

Geoff Guthrie Colorado Department of Transportation 

George Gromke Colorado Department of Transportation 

Erin Maruzzella Innovations in Aging 

Cindy Aubrey Pikes Peak United Way 

Traci Marques Pikes Peak Workforce Center 

Darren Horstmeier Schriever Space Force Base 

Hannah Parsons Transportation Commission of Colorado 

Doug Price VisitCOS 

Project Team 

Name Organization 

Laura Crews PPACG 

John Liosatos PPACG 

Danelle Miller PPACG 

Jared Verner PPACG 

2050 Regional Transit Plan 
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Name Organization 

Jacob Matsen MMT 

Lan Rao MMT 

Tara Evans MMT 

Allison Burns MMT 

Ezra Pincus-Roth Nelson\Nygaard 

Thomas Wittmann Nelson\Nygaard 

Jonathan Mosteiro Nelson\Nygaard 

Zach Barr Kearns & West 

Angela Jo Woolcott Kearns & West 

Caitlin Sheridan Kearns & West 
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