Parks, Recreation & Cultural Services
PR&CS Administration, 1401 Recreation Way, Colorado Springs, CO 80905
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Agenda
Westside Community Center Working Committee

Thursday, August 15, 2024 2:00 p.m. Westside Comm. Center, 1628 W. Bijou St.

How to call in to the meeting for citizens:

Please dial +1 (720) 617-3426, Conference ID: 145 604 716#

How to comment:

e  For Citizen Discussion concerning items that are not on the agenda please email your comments to
WCCWorkingCommittee@coloradosprings.gov in advance of the meeting.

e  For Agenda Items - Before the meeting, those who wish to comment should submit their name, telephone number, and the topic or
agenda item for comment to WCCWorkingCommittee@coloradosprings.gov. If you are a participant in Microsoft TEAMs please use the
chat function to indicate you would like to comment. If you have joined the meeting via conference call, please listen for your
opportunity to comment. You will be called upon to comment using the last four digits of your telephone number. Please limit your
comment to three minutes.

Announcements (Timings are approximate) Staff and Committee
Take new WC member photo

Citizen Comment/Discussion Citizens

Approval of Minutes Committee
Working Committee Meeting Minutes —July 18, 2024

Action Iltems
Review of submitted and postponed Proposals for Leased Space (0 minutes)
- N/A

Review of submitted and postponed Proposals for Program/Services (0 minutes) Committee and Staff
- N/A



mailto:WCCWorkingCommittee@coloradosprings.gov
mailto:WCCWorkingCommittee@coloradosprings.gov

Committee Business Committee
Proposal Process discussion (45 mins.)

Current Process

Challenges

Possible Solutions/Process Revamp
Working Committee Strategic Plan discussion (45 mins.)

WestFest

Staff Updates (20 minutes) Felicia/Jamie
Westside Community Center
Facility Operations: preschool wooden sculptures; campus ADA/roof & gutter/HVAC improvement
update; staff update; Pumpkins in the Park — Oct. 19, 12-4 PM; programs and leases update;

Adjournment Committee
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